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Cultural Intelligence, Diversity, Inclusion, 
and Belonging in Times of Uncertainty in 

NP Education

Angela Richard-Eaglin, DNP, MSN, FNP-BC, CNE, FAANP

Assistant Clinical Professor, Duke University School of Nursing

Certified Professional Cultural Intelligence I & II and Unconscious Bias Facilitator & 

Coach 

DISCLOSURES

OBJECTIVES

• Discuss the significance and impact of self-

assessment, and emotional and cultural 

intelligence on bias management and mitigation 

of bias-influenced outcomes

• Apply strategies that support antiracism and 

facilitate inclusion and belonging among Black, 

Indigenous, and People of Color (BIPOC) in 

academic and clinical practice settings

• Apply strategies that discourage discrimination 

and facilitate inclusion and belonging for the 

LGBTQ+ population in academic and clinical 

settings
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SELF-ANALYSIS

THE KEY ISSUE

Awareness

knowledge

understanding



4/19/2021

3

Are you Willing to Expose Yourself?

7

EMOTIONAL & CULTURAL INTELLIGENCE

CQEQ

Measures awareness, 

control, and expression of 

emotions and ability to 
prudently and empathetically 

manage emotions of others

Builds on EQ; measures 

cultural fluency & ability 

to navigate multicultural 

contexts

8

Perspective matters
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 A shared pattern of beliefs, values, 

assumptions, and behaviors that distinguish 

one group from another, a way of life

Culture
“The collective programming of the minds that 
distinguishes the members of one group or 
category of people from others” (p 25)

Hofstede, G. (1980). Culture's consequences: International differences in work-related
values. Cross-cultural research and methodology serieshttps://doi.org/10.5465/AME.

2004.12689661

Defining Culture

Geography Ethnicity

Media
Public figures

Cultural Influences

Religion/Spiritual beliefs

Teachers

Social circles

Family

Arts/Entertainment
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Intentional or unintentional assumptions that influence 
attitudes and behavior towards others

Occurs as a result human conditioning and the lived 

experience

Can and often does lead to unfair, inaccurate judgements, 
discrimination, and inequity

BIAS

Why does culture matter?
Because it shapes the way we view everything!

Cognitive Behavior Theory
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Systems Thinking

SYSTEM 1

Intuitive/Instincti ve

Unconscious, automatic, 
emotional, fast/impulsive, 

and effortless

IMPLICIT BIAS

SYSTEM 2

Rational Thinking

Conscious, deliberate, 
logical, slow, and 

effortful

EXPLICIT BIAS

Kahneman, D. (2011). Thinking Fast and Slow. Farrah, Straus and Giroux, New York.

Bias: Activation vs Application

Unconscious 
Bias Activated

Unconscious Bias 
Application Interrupted

•Time 
pressure

•Fatigue
•Distractions

•Slow down
•Get enough rest

•Minimize distractionsmaximizes
ability to notice bias, apply CQ, and 
lessen likelihood of bias-influenced 

decisions & actions

System 1 System 2
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CULTURAL INTELLIGENCE (CQ) 

The skill & confidence to work effectively in culturally 

diverse/cross-cultural situations and settings

WHY CQ? 

Because CULTURE MATTERS

Why Cultural Intelligence Matters

ASSESS YOUR VISION

Myopia ASTIGMATISM

GLOBAL/Cultural ACUITY

INTEGRITY: SELF-AWARENESS

PERCEPTION IS REALITY!!! 
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CULTURAL INTELLIGENCE

How Do We Get There?

CQ Framework

MOTIVATION
DRIVE

COGNITION
KNOWLEDGE

METACOGNITION
STRATEGY

BEHAVIOR
ACTION

2 3

CQ Drive & Bias

Interest in multicultural perspectives

Motivation to make the effort required to 

interrupt and manage bias-influenced 

decisions

2 4
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CQ KNOWLEDGE & BIAS
Knowing & understanding cultural similarities and differences

2 5

CQ STRATEGY & BIAS

Ability to understand culture and plan for multicultural interactions

Ability to plan for multicultural interactions with a person 

or a group that you may have a bias against

2 6

CQ ACTION & BIAS
(Behavior) Adaptability & flexibility in culturally 

diverse situations and interactions; action taken 

to manage biases

2 7
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Improv e multicultural interactions

WHY CULTURAL INTELLIGENCE?

Acceptance/Comfort with differences

Effectiv e communication Increased innov ation/creativ ity

Ensure EQUITABLE practices

ANTIRACISM & ANTIDISCRIMINATION

Decreased biased thinking

2 8

Where are we now?

1

Personal 

preferences or 

indiv idual cultural 

value orientations

2

3

Cultural differences 

(e.g. nationality, age, 

etc.) - less important 

than different values 

and perspectives

5

6

Cultural Values Explained

Scores on Cultural 

values assessments 

have no intrinsic 

meaning

Influence interactions, 

communication, 

planning, and execution 

of tasks

May reflect one's 

national culture but 

not always

1s t step in developing CQ is 

awareness of personal 

cultural values and the 

potential biases towards 

other cultures

4

Cultural Intelligence Center, 2019
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Focuses on individual 
goals and rights

Individualism

Emphasizes group 
goals and personal 

relationships

Collectivism

Cultural Values

Cultural Intelligence Center, 2019

DIVERSITY

3 2

EQUALITY≠
EQUITY

CULTURAL 
INTELLIGENCE

UNCONSCIOUS 
BIAS
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Cultural Intelligence & Unconscious Bias
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CQ Center, 2019; G urganus , K. (2018). https :/ /dvnconnect.org/microaggress ions/ 

MICROAGGRESSIONS

PERSPECTIVE MATTERS

ACCOUNTABILITY & RESPONSIBILITY
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Humanitarian Ethos: Impartiality

Humanitarian Principles:

• Serv ice

• Compassion

• Mercy

• RESPECT f or HUMAN LIFE & DIGNITY

International Review of  the Red Cross (2016) , 97 (897/898), 7–18. Principles guiding humanitarian 
action.doi:10.1017/S1816383115000831 3 7

DEFINING THE EXPECTATIONS

DIVERSITY

INCLUSION

ANTIRACISM

BELONGING

EQUITY & SOCIAL JUSTICE

3 8

Embracing Difference

US
THEM

THEY

MINE

MY

3 9
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S

Professional Organizational Commitment 

4 2

AACN Essentials
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Transformational Change

Richard-Eaglin, A.; ©2019

GIVING
• Encourage & support DEIB initiatives

UP
• Increase opportunities for equitable outcomes 

MY 

• How am I contributing to the problem?/solution?
BELIEFS

• What are my beliefs? How do they affect me & others?

OPINIONS

• Opinions only matter to the extent that they contribute to 

problems and solutions. 

Richard-Eaglin, A.; ©2019

The Change: Increase Your CQ

DRIVE: Become interested and motiv ated to develop the 
skills to interact among those who are “different” from you 

and whose “norms” may be unfamiliar to you

KNOWLEDGE: Really get to know people ---- Lose the 

stereotypes

STRATEGY: Develop strategies that are intentional, 
meaningful, and useful for you

ACTION: Implement a new way of doing that will have the 
greatest chance of positive impact during multicultural 

interactions
o Become comfortable with differences!!!
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Creating the Space
 Integrity, Transparency, Consistency

BIPOC LEADERSHIP

Policy changes: 

 Dev elop and execute explicit antiracism, antidiscrimination, and anti -
exclusionary policies

 Accountability policies

 Evaluate, revise, or devise tenure policies

 Evaluate and revise curricula: 

 Ensure cultural intelligence 

 Ensure gender neutrality

 Decentralize whiteness

 Decentralize heteronormativity

ELIMINATE BIAS

Remov e the labels

Change the terminology

Accept & see the sy nergistic v alue in dif f erences

Recognize the v alue in acknowledging cultural identity

NEW FRONTIERS = NEW NARRATIVES

Psychological Safety:

 Zero tolerance for racism, discrimination, gaslighting, 

microaggressions

 No Bias-influenced decisions; no exclusionary policies and 

practices

 No race-based head starts or hindrances

 Consistency, legitimacy, fairness, and equity

Lead by  example: Be the change

 Be an ally, advocate, AND activist

 Become inherently inclusive

NEW FRONTIERS = NEW NARRATIVES



4/19/2021

17

Adopt a racial equity tool that:

• Proactively seeks to eliminate racial inequities and advance equity

• Identifies clear goals, objectives, and measurable outcomes

• Engages BIPOC & other historically marginalized individuals in 
decision-making processes

• Identifies impact of decisions

• Develops mechanisms for successful implementation and 

evaluation of impact

NEW FRONTIERS = NEW NARRATIVES

Adopted from: https://www.racialequityalliance.org/wp-content/uploads/2015/10/GARE-
Racial_Equity_Toolkit.pdf

ONE Nation

With libertyUnder God Indivisible



4/19/2021

18

And Justice for ALL!!!
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